MEETING AGENDA OF THE BOARD OF TRUSTEES
MANNSVILLE FREE LIBRARY
106 LILAC PARK DRIVE ~ MANNSVILLE, NY 13661

Date: Tuesday, January 10, 2023 at 6:30 p.m. Meeting Type: Regular

APPROVAL OF MINUTES:  December, 2022 - Reg. Mtg.
PUBLIC COMMENTS: Public comments will be limited to fifteen minutes of the total meeting.

REPORTS:
Library Director

Treasurer - December, 2022

OLD BUSINESS:
Library Assistant 2022 Evaluation - Review with Library Director
Review Library Assistant & Substitute Employment Contracts for 2023

Computer replacement thru NCLS - est. $580.00/computer
Trustee Training Records - Trustee Education Policy/Assurance Form approval

Available training (Sexual Harassment?) through PERMA - awaiting their response

By-laws Compliance under review by NCLS Consultant Kate

NEW BUSINESS:
e Endowment discussion with Max DelSignor of Northern NY Community Foundation

Strategic Plan -2023
Technology Plan Review/Update (Shelbie owns this doc...???)

Policies/Plans for 2023 review & update - Anita to meet with Jean to finalize for Feb. meeting

BOOK CLUB: (at the Library, Saturday Mornings @ 9 AM)
~ January 14, 2023: Farmer Boy by Laura Ingalls Wilder
~ February 18. 2023: Rebecca by Daphne DuMaurier

NEXT MEETING DATE: Tuesday, February 14, 2023 at 6:30 p.m.


https://docs.google.com/document/u/0/d/13EebYBlmbt39FGBCHk3UemDX-tgVKtCa7Bg-GKmpLfg/edit
https://docs.google.com/document/d/1WiSbJ-9h7B0qewiKdqToTQsvaqCON0VU3VnPU7G6Gdg/edit?usp=sharing
https://drive.google.com/drive/folders/1drmSYyCg6X6jHaxwqhLPSHUeXrauYBnR?usp=sharing
https://docs.google.com/document/u/0/d/1RnYqEssrZgt7suj7IkX0UWAp7o9t5IKx-kye3ewuslI/edit
https://docs.google.com/document/u/0/d/10HWEw6HMHvfnV-ym-gQAJEsMfB0OzNkUcVSB-BvMoNE/edit
https://docs.google.com/document/d/1cw91D4Af3Ru9B9FAQOhdf0aM3Q-mrm0V7Qsvkyc7UII/edit?usp=sharing
https://docs.google.com/document/d/1vtVPh_LCR7dQEWRZRe_iMJ3N-aAqk2tNeh8HHGAKEzY/edit?usp=sharing
https://docs.google.com/document/d/1AhZQ5QltM1J46T5gGeX6IUB3FTcFUVUl9bzIESzVezg/edit?usp=sharing
https://docs.google.com/document/u/0/d/1lVhcnjJ468m4dPMCplLGIXc_oZbfMbdPu3dWvRjFi-w/edit

